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Reviewed by      GD/JP      Checked by   AB  Parcel ID 63-024-128 

• When applicable, streets, sewer, water, storm drainage, and other infrastructure elements to be verified as 
adequate by municipal staff/engineer.  Any improvement guarantees shall be posted prior to final plat 
approval. 

• Registered PA Land Surveyor is required to certify all lot/tract boundary descriptions. 
• When applicable, zoning compliance to be verified by Municipal Zoning Officer. 
• Appropriate sewage module component should be processed prior to final plat approval. 
• Final plats must be recorded within 90 days of approval. 

 
Review comments with cited ordinance provisions are based on municipal regulations on file with the County Planning 
Commission. 

Variance granted:  The following relief granted by Swatara Township Zoning Hearing Board through a 
Special Exception Approval and transmitted via written decision dated August 22, 2025: 
- ZO §295‑105.F: Reduction of number of parking spaces from required 2.0 spaces per dwelling unit to 1.6. 
 
Comments: 
 

1. All signatures, certifications, and notarizations must be obtained before the plan is brought in for 
signing. 

 
2. The proposed entry profile for Access Drive B shows a sharp negative 6.00% grade through the right-of-

way line, forcing exiting vehicles to stack on a steep decline rather than a standard leveling platform. 
This downward slope creates an irregular visual pocket that may compromise the mandatory intersection 
safe sight triangles required under Swatara Township Ordinance § 253-31.S. The township engineer 
should examine this design and determine if the applicant should modify the entrance grade to establish 
a standard, flat landing area of 4% or less at the intersection to ensure safe vehicle queueing and 
visibility. 
 

Project Description: To build 288 dwelling units in 10 Multi-Family Apartment buildings, clubhouse, parking, 
stormwater management facilities, and other appurtenant site improvements 



3. Given the steep sag profile and non-standard landing configuration at the Access Drive B entrance, there 
appears to be a severe undercarriage clearance and bumper grounding risk for emergency response 
vehicles. Because the applicant's AutoTURN submittal utilizes a custom Swatara Township Aerial 
Ladder template featuring a massive 46.50-foot overall length and an extended 6.57-foot front overhang, 
this vertical grade transition should be specifically evaluated. Pursuant to the design intent of Swatara 
Township Ordinance § 253-15.A, the township engineer should ensure this vertical sag is heavily 
scrutinized during the comprehensive review of the AutoTURN analysis to verify the apparatus can 
enter the site without getting hung up or scraping. 
 

4. Beyond the primary driveway entrance vertical constraints, the site plan layout presents several general 
horizontal turning movement and circulation concerns for the custom 46.50-foot Swatara Township 
Aerial Ladder truck. The tight radius moving past Building B-7, the high density of standard 90-degree 
perpendicular parking directly lining the primary travel aisles, and the lack of turnaround hammerheads 
at the ends of the dead-end parking near Buildings B-1 and B-3 create tight constraints. The township 
engineer should verify through the full AutoTURN analysis that the vehicle's does not go over curbs, 
pass through designated parking stalls, or become trapped in dead-end drive aisles. 
 

5. Pursuant to the multi-family requirements of Swatara Township Ordinance § 295-108.B, the applicant 
must provide a design configuration that allows fire equipment to reach all sides of the principal multi-
family structures. The current layout appears to isolate multiple buildings—specifically the western and 
southern faces of Buildings B-1, B-2, and B-3, which terminate directly into steep slope grading 
contours, as well as the interior courtyard elevations of Buildings B-4, B-8, and B-9. Further review by 
the township engineer is recommended to examine this layout closely to ensure that either compliant, 
drivable emergency access lanes or stabilized, heavy-duty perimeters are provided. Additionally, 
coordination with the Swatara Township Fire Code Official is recommended to ensure the layout 
achieves full compliance with concurrent International Fire Code (IFC) standards regarding emergency 
access and places of refuge. 
 

6. It appears that while the designated common open space allocations contain the requested acreage 
amount, the configuration of the layout does not appear that will serve as usable open space under § 
295-91.F. The ordinance mandates that open space must be suitable, accessible, and practical for 
resident recreation, which this layout does not appear to be in conformance based on the following 
observations: 
• Inclusion of Non-Usable Steep Slopes: The 3.15-acre western tract has severe grading contours 

and steep hillsides bordering Buildings B-1, B-2, and B-3. Counting these steep slopes violates 
the spirit of the code, as these areas are physically inaccessible to residents and serve strictly as a 
form of stormwater buffering. 

• Open Space Non connection: The open space is split into two disconnected blocks: the unusable 
western hillside and a minor 0.46-acre central area. This division fails to create a cohesive, 
functional neighborhood recreational asset. 

• Stormwater Utility Encroachments: The primary open space tract directly overlays underground 
infiltration basins and heavy drainage earthwork. Mixing stormwater infrastructure with common 
green space creates safety hazards and limits actual community use. 

Further review by the township engineer is recommended to determine if this can actually function as a 
usable recreational area. 

 
7. It appears that the internal sidewalk network is designed primarily to connect parked vehicles to 

individual building entrances, rather than facilitating convenient pedestrian circulation through and 
across the entire development. For instance, a resident walking from Building B-10 to North Harrisburg 
Street would be forced to traverse multiple active parking lots and follow a lengthy, circuitous route out 
to the public right-of-way. In practice, pedestrians are likely to take direct shortcuts down the internal 
access drives—which currently lack sidewalks—creating potential safety conflicts with vehicle traffic. 



Open space and circulation networks are ideally designed to integrate residents with the surrounding 
neighborhood, helping the development function as an interconnected community rather than an isolated 
standalone project. Consideration should be given to revising the internal pedestrian network to establish 
more direct, continuous sidewalk connections between the structures themselves and both N. Harrisburg 
Street and Orchard Drive pedestrian facilities. Furthermore, an alternative compliance path or 
modification should be sought to substitute the steep, less functional western open space terrain for the 
construction of a multi-use asphalt path of at least 10 feet in width along North Harrisburg Street. This 
infrastructure would help resolve internal site limitations while establishing a valuable regional 
pedestrian link, safely connecting residents to the adjacent property, the nearby municipal park and trail 
system on Friendship Drive, and planned extensions of the Capital Area Greenbelt network. 

 
8. Other technical review items are noted below for further engineering and code compliance verification, 

some of which build on the access and open space issues discussed above: 
a. Dead-End Drive Length Violation: Parking courts serving Buildings B-1 and B-3 lack 

turnarounds and exceed the 500-foot limit (Section 253-31.L). 
b. Open Space Buffer Screening Omission: Landscape plans fail to show required type-A screening 

buffers around the basin security fence (Section 295-123.A). 
c. Recreation Facility Size Insufficiency: The 2,500 square foot clubhouse appears structurally 

insufficient to support active recreation for 288 units (Section 295-91.F). 
d. Non-Compliant Dumpster Proximity: Refuse dumpsters are located too close to residential 

facades and maybe inappropriate locations in relation to neighboring residential properties 
(Section 295-126). 



 

   
No. 26-080   

 Yes No N/A 
1.  Name of proposed subdivision/land development shown X   
2.  Owner/developer name, address & telephone number shown X   
3.  Municipality name shown X   
4.  Tax parcel number/Deed reference shown   X   
5.  North point shown  X   
6.  Map scale shown (written/graphic)  X   
7.  Date of plan preparation shown X   
8.  Certification of surveyor/engineer shown  X   
9.  Location map shown X   
10. Total property map (bearings, distances, area, primary control point) shown X   
11.  Names of adjacent landowners/subdivision shown  X   
12.  Lot numbers shown X   
13.  Lot dimensions shown X   
14.  Lot areas shown X   
15.  Permanent monuments and markers shown  X   
16.  Building setbacks shown  X   
17.  Existing natural features shown -         Wetlands   X  

Floodplains (note provided)  X  
Woodlands, streams, etc.  X  

18.  Contours at required interval shown  X   
19.  Easements shown and identified  X   
20.  Existing man-made features shown -    Building (s) X   

Storm drainage facilities) X   
Sewer mains/Septic X   
Water mains/Well X   

21.  Proposed man-made features shown –   Building (s) X   
Storm drainage facilities  X   
Sewer disposal– public (X) on-lot () X   
Water supply – public (X)  well () X   

22.  Existing streets shown -                        Name-  X   
R/W width-  X   
Paving width-  X   
Dedicated R/W width-  X   

23.  Proposed streets shown –                      Name             X 
R/W width      X 
Paving width    X 
Profiles    X 

24.  Curbs shown     X   
25.  Sidewalks shown  X   
26.  Existing and proposed coverage shown  X   
27.  Parking schedule provided shown  X   
28.  Traffic study completed    X 
29.  Recreation area shown/fee in-lieu-of provided (See Note)  X   
30.  Erosion and sedimentation control plan shown  X   
31.  Statement of ownership  X   
32.  Dedicatory statement shown  X   
33.  Approval blocks shown  X   
34.  PADOT Highway Occupancy Permit statement shown (See Note) X   
35.  Consistency with Future Land Use plans -       County plans X   

Municipal plans X   
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